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Compilation Report
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

Compilation Report to the Directors of Dunedin Prison Charitable Trust.

Scope

On the basis of information provided and in accordance with Service Engagement Standard 2 Compilation of Financial
Information, we have compiled the financial statements of Dunedin Prison Charitable Trust for the year ended 31 March 2026.

These statements have been prepared in accordance with the accounting policies described in the Statement of Accounting
Policies.

Responsibilities

The Trustees are solely responsible for the information contained in this financial report and have determined that the
accounting policies used are appropriate to meet your needs and for the purpose that the financial statements were prepared.

The financial statements were prepared exclusively for your benefit. We do not accept responsibility to any other person for the
contents of the financial statements.

Audit or Review Engagement Undertaken by us

Our procedures use accounting expertise to undertake the compilation of the financial statements from information you
provided. Our procedures do not include verification or validation procedures. An independent review is performed.

Independence

We have no involvement with Dunedin Prison Charitable Trust other than for the preparation of financial statements and
management reports and offering advice based on the financial information provided.

Disclaimer

We do not accept any responsibility for the reliability, accuracy or completeness of the compiled financial information contained
in the financial statements. Nor do we accept any liability of any kind whatsoever, including liability by reason of negligence, to
any person for losses incurred as a result of placing reliance on this financial report.

                                                         

Moore Markhams Otago Limited

45 Maclaggan Street

Dunedin 9016

Dated: 24 July 2026

BlaireM
Placed Image
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Entity Information
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

Legal Name of Entity

Dunedin Prison Charitable Trust

Entity Type and Legal Basis

Registered Charitable Trust

Registration Number

CC46118

Entity's Purpose or Mission

Purpose Whainga
To be guardians of the Dunedin Gaol's history and architecture, and to honour the building and its stories.
To conserve, restore and revitalise the Dunedin Gaol in a sustainable manner.

Kia noho hei kaitiaki o te hītori me te hanga o te Whareherehere Tawhito o Ōtepoti. Kia hōnoretia te whare me ōna pūrākau hoki.
Kia tiaki, kia whakahou, kia whakaora te Whareherehere Tawhito o Ōtepoti.

Vision Kitenga
A vibrant hub that engages communities with our stories and enables an innovative, sustainable future for the Dunedin Gaol.

He wāhi hei hono atu ki ngā hāpori, hei whakaatū hoki i te hītori me ngā korero kia ora ai te Whareherehere Tawhito o Ōtepoti, ā
muri atu nei.

Entity's Structure

The Trust is a stand alone entity.

Entity's Governance Arrangements

Registered Charitable Trust consisting of a Board of 5 Trustees. Current trustees are Virginia Nicholls (Chair), Mark Cubitt, Teresa
Fogarty, Emily Wheeldon and Jane Adams.

Entity's Reliance on Volunteers and Donated Goods or Services

Trustees and an advisory committee provide time and services free of charge. There are no paid employees.

We have a contractor from Infinite Advisory who provides Secretary/Treasurer services.

Physical Address

2 Castle Street, Dunedin

Postal Address

C/- P O Box 919, Dunedin, New Zealand, 9054
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Email/Website

 Dunedingaolenquiries@gmail.com   

 www.dunedingaol.co.nz

Accountants

Moore Markhams Otago Limited

Chartered Accountants

45 Maclaggan Street

Dunedin 9016

Independent Reviewers

Audit Professionals Limited

PO Box 620

Dunedin 9054
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Approval of Performance Report
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

The Trustees are pleased to present the approved performance report including the historical financial statements of Dunedin
Prison Charitable Trust for year ended 31 March 2026.

 

 

APPROVED

                                                          

Trustee

Date .....................................

                                                          

Trustee

Date .....................................

Audit Professionals
Signature
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Statement of Service Performance
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

Significant Activities undertaken in the year to 31 March 2026

This is our 15th annual report for the Dunedin Prison Charitable Trust (the Trust). During the year the Trust continued its work to
conserve, restore and revitalise the Dunedin Gaol, with a focus on progressing the next stage of restoration, maintaining the
building and  supporting public access through tours.

 

1.  Stage 3 restoration:

Following the completion of the stage 3(a) restoration, which returned the Gaol’s central courtyard closer to its original design,
we have removed the 1950s buildings and structures.

The Trust continued planning for the next stage of works under the guidance of architect John McKenzie to begin creating a
community and events space.

The next stage includes work to tidy and prepare the courtyard, including tidying up brickwork and plaster, removal of
non-functional heat pumps and redundant electrical cabling, replacing plastic pipes with copper piping where appropriate,
retaining original downpipes, and ensuring the courtyard floor is suitable for future use.

Heritage New Zealand Pouhere Taonga approved the proposed work on the courtyard, and the Trust is grateful for its continued
support of the Gaol as a Category 1 listed heritage building.

 

2.  Pediment failure update:

The Trust received independent expert and legal advice on the pediments situated on the outside of the building that have
failed. Discussions are ongoing with the contractor and their insurance company. Our thanks to Bramwell Scaffolding for its
ongoing support and for retaining the scaffolding while this work was progressed.

 

3. Gaol tours:

We welcomed 660 visitors this year, made up of 479 adults, 99 children and 82 students. Previously we had 440 visitors in 2024,
335 visitors in 2023, 471 visitors in 2022 and 231 visitors in 2021.

The Trust is very grateful to volunteer guide Gordon Broome, who continued to run casual tours and support public access to the
Gaol. Gordon had been volunteering for the Trust for many years, often conducting multiple tours in a day, and also worked
alongside Kevin Booth and Teresa Fogarty for tour groups.

It was with great sadness that Gordon passed away in April 2026. The Trust acknowledges his outstanding contribution and the
warmth, knowledge and commitment he brought to the Gaol and its visitors and as a result was awarded a Life Membership.

 

4. Building:

Stephen MacKnight Engineer’s updated report confirmed the building is not earthquake-prone and has a percentage new
building standard of 75%. This information has been provided to the Dunedin City Council.

The Trust also arranged the regular building valuation required for insurance purposes and continued to attend to building
maintenance.

We are grateful to previous Trustee and Life Member Lindsay Hall, who continues to help look after the Gaol building and its
maintenance.



Statement of Service Performance

Performance Report Dunedin Prison Charitable Trust                                                                                                                                                                                                        Page 8 of 19

 

5. Tenants and grants:  

During this financial year trustee revenue included car parking, space rental, interest and tour income. The Trust was very
grateful to receive the Dunedin City Council Rates Relief Grant of $9,643 excluding GST in February 2026.

The Trust is grateful to our carpark tenants and Escape Rooms and Hair Raiser Tours for their continued support.

 

6. Contractors/Trustees:

There is a significant amount of work that goes on behind the scenes and I want to personally thank the Trustees including Mark
Cubitt, Dr Jane Adams and Teresa Fogerty, for their contribution during the year.

We also acknowledge Emily Wheeldon, who resigned as a Trustee at the end of the year, and thank her for her commitment to
the Gaol.

Norcombe Barker retired as a Trustee in July 2025. In recognition of his significant contribution as both a Trustee and Advisory
Board member, was awarded Life Membership in April 2026.

 

The Trust has also advertised for new Trustees.

Our thanks to Linda Marchant, who was our contractor Secretary/Treasurer for many years. Linda streamlined the Trust’s
processes, including automatic payments, tenant payment processes and improved financial reporting through Xero. We have
welcomed Mandy de Leeuw to this role in August 2025. 

 

Virginia Nicholls

Chair

Dunedin Prison Charitable Trust

July 2026



These financial statements have been subject to review, please refer to Independent Review Report.
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Statement of Financial Performance
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

NOTES 2026 2025

Revenue
Capital grants and Donations 1 - 75,000

Revenue from Commercial Activities 1 102,926 91,621

Interest, dividends and other investment revenue 1 7,332 11,193

Other revenue 1 9,661 7,947

Total Revenue 119,919 185,761

Expenses
Expenses related to Commercial Activities 2 2,828 810

Other expenses related to service delivery 2 77,084 54,454

Other expenses 2 28,231 2,481

Total Expenses 108,143 57,745

Surplus for the Year 11,776 128,016

$               $

Audit Professionals
Signature



These financial statements have been subject to review, please refer to Independent Review Report.
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Statement of Financial Position
Dunedin Prison Charitable Trust
As at 31 March 2026

NOTES 31 MAR 2026 31 MAR 2025

Assets
Current Assets
Cash and short term deposits 3 31,225 22,068

Debtors and prepayments 3 12,316 13,667

Investments 3 119,707 182,280
Total Current Assets 163,248 218,015

Non-Current Assets
Plant and Equipment 5 1,240 2,480

Inventory 3 22,644 24,700

Investments 3 53,595 -

Property 7 1,401,440 1,385,983
Total Non-Current Assets 1,478,919 1,413,163

Total Assets 1,642,167 1,631,178

Liabilities
Current Liabilities
Creditors and accrued expenses 4 12,756 13,543
Total Current Liabilities 12,756 13,543

Total Liabilities 12,756 13,543

Total Assets less Total Liabilities (Net Assets) 1,629,411 1,617,635

Accumulated Funds
Accumulated surpluses or (deficits) 6 1,629,411 1,617,635

Total Accumulated Funds 1,629,411 1,617,635

$               $

Audit Professionals
Signature
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Statement of Cash Flows
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

2026 2025

Cash Flows from Operating Activities
Cash Received
Capital grants and donations 2,014 72,986

Interest, dividends and other investment receipts 8,062 9,656

Gross sales from commercial activities 102,974 92,894

Other Cash received 9,661 7,947
Total Cash Received 122,711 183,483

Cash Paid
Payments related to commercial activities (1,072) (1,310)

Other payments related to service delivery (79,013) (61,767)

Other payments (26,991) -
Total Cash Paid (107,076) (63,077)

Total Cash Flows from Operating Activities 15,635 120,406

Cash Flows from Other Activities
Payments for restoration costs (15,457) (95,165)

Net movement in investments 8,979 (36,219)

Total Cash Flows from Other Activities (6,478) (131,384)

Net Increase/(Decrease) in Cash 9,157 (10,977)

Bank Accounts and Cash
Add opening balance 22,068 33,045

Net change in cash for period 9,157 (10,977)

Closing cash 31,225 22,068

$               $

Audit Professionals
Signature
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Statement of Accounting Policies
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

Basis of Preparation

Dunedin Prison Charitable Trust is eligible and has elected to apply the Tier 3 (NFP) Standard on the basis that it does not have
public accountability and has total annual expenses of equal to or less than $5,000,000. All transactions in the Performance
Report are reported using the accrual basis of accounting. The Performance Report is prepared under the assumption that the
Trust will continue to operate in the foreseeable future.

Property, Plant and Equipment and Depreciation

Property, plant and equipment are stated at historical cost less any accumulated depreciation (except buildings). Historical cost
includes expenditure directly attributable to the acquisition of assets, and includes the cost of replacements that are eligible for
capitalisation when these are incurred. Depreciation of property, plant & equipment is calculated using the following rates so as
to allocate the cost of the asset less their residual values over their useful lives. Gains and losses on disposal of property, plant &
equipment are taken into account in determining the operating result for the year.
Plant & Equipment - Diminishing Value - 50%
No depreciation has been provided on the land or building restoration costs

Goods and Services Tax (GST)

The Trust is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and
accounts receivable which are stated inclusive of GST.

Income Tax

Dunedin Prison Charitable Trust is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Cash and Short Term Deposits

Cash and Short term deposits in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Stock on Hand

Stock has been recorded at cost, determined on a first in first out basis

Investments

Term deposits held with banks with original maturities of greater than 90 days are recorded at cost less any impairment losses.

Accounts Receivable

Receivables are stated at their estimated realisable value. Bad debts, if any, are written off in the year in which they are
identified.

Audit Professionals
Signature
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Revenue Recognition

All revenue is recognised in the Statement of Financial Performance at the point that it is earned.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.

Audit Professionals
Signature
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Notes to the Performance Report
Dunedin Prison Charitable Trust
For the year ended 31 March 2026

2026 2025

1. Analysis of Revenue
Capital Grants and Donations
Grant Received - Dunedin City Council Heritage Fund - 75,000
Total Capital Grants and Donations - 75,000

Revenue from Commercial Activities
Car Park Income 61,044 54,570

Roof Slates Sundry Income 178 -

Space Rental Income 33,818 31,961

Tours Income 7,886 5,090
Total Revenue from Commercial Activities 102,926 91,621

Interest, dividends and other investment revenue
Interest Revenue 7,332 11,193
Total Interest, dividends and other investment revenue 7,332 11,193

Other revenue
Rates Relief - Dunedin City Council 9,644 7,947

Sundry Income 17 -
Total Other revenue 9,661 7,947

Trustees thank the Dunedin City Council for their generous support of the Trust.

2026 2025

2. Analysis of Expenses
Expenses related to Commercial Activities
Tour Costs 1,072 810

Loss on Disposal of Roof Slates 60 -

Loss on Revaluation of Roof Slates 1,696 -
Total Expenses related to Commercial Activities 2,828 810

Other expenses related to service delivery
Accountancy Fees 1,100 1,100

Advertising & Marketing Costs 1,023 -

Audit Fees 2,500 3,250

Bank Fees & Charges 65 65

Car Park Costs 23 -

Entertainment 348 205

General Expenses - 250

Heat, Light & Power 4,544 4,120

Insurance 27,766 17,737

Legal Expenses 705 -

Property Expenses 10,240 6,617

$               $

$               $

Audit Professionals
Signature
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Rates 22,073 16,240

Repairs & Maintenance 4,097 2,057

Security Expenses 379 379

Water Rates 1,116 797

Website Expenses 1,105 1,637
Total Other expenses related to service delivery 77,084 54,454

Other expenses
Contractor Dispute (Pediments) - Legal and Consulting Costs 26,991 -

Depreciation 1,240 2,481
Total Other expenses 28,231 2,481

2026 2025

3. Analysis of Assets
Cash and Short Term Deposits

ANZ - Current Account 29,589 17,868

ANZ - Premium Call Account 188 3,550

ANZ - Restoration Project Account 338 307

Cash on Hand 1,110 343
Total Cash and Short Term Deposits 31,225 22,068

Debtors and prepayments
Accounts Receivable 1,201 3,263

Prepayments 9,449 8,869

Interest Accrued 806 1,536

GST receivable 860         -
Total Debtors and prepayments 12,316 13,667

Inventory
Stock of Roof Slates for future use 22,644 24,700
Total Inventory 22,644 24,700

Investments

Current Investments
ANZ 1003 Deposit 22,433 21,475

ANZ 1004 Deposit 11,251 10,737

ANZ 1005 Deposit 35,087 33,535

ANZ 1006 Deposit             - 26,533

ANZ 1007 Deposit - 90,000

ANZ 1009 Deposit 25,468 -

ANZ 1010 Deposit 25,468 -
Total Current Investments 119,707 182,280

Non-Current Investments
ANZ 1006 Deposit 28,119           -

$               $

$               $

Audit Professionals
Signature
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ANZ 1008 Deposit 25,476 -
Total Non-Current Investments 53,595         -

Total Investments 173,302 182,280

2026 2025

4. Analysis of Liabilities
Creditors and accrued expenses

Accounts Payable 12,756 12,935

GST Owing - 608
Total Creditors and accrued expenses 12,756 13,543

2026 2025

5. Plant and Equipment
Plant and Equipment

Opening Balance 2,480 4,961

Depreciation (1,240) (2,481)
Total Plant and Equipment 1,240 2,480

Total Plant and Equipment 1,240 2,480

2026 2025

6. Accumulated Funds
Accumulated Surpluses or Deficits

Opening Balance 1,617,635 1,489,619

Surplus for the year 11,776 128,016
Total Accumulated Surpluses or Deficits 1,629,411 1,617,635

Total Accumulated Funds 1,629,411 1,617,635

2026 2025

7. Property
Land, Building & Restoration Costs 1,401,440 1,385,983

Total Property 1,401,440 1,385,983

Property Restoration

Original Purchase Price of Land and Buildings $30,136

Stage 1 Restoration (2015 to 2017) $592,820

Stage 2 Restoration (2020 to 2022) $648,739

Stage 3 Restoration (ongoing) $129,745

Total Cost to date $1,401,440

$               $

$               $

$               $

ColeenEbron
$                         $

Audit Professionals
Signature

Audit Professionals
Signature
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Stage 1 restoration:  (2015 - 2017)

The Trust would like to acknowledge the support of the following organisations for the stage 1 restoration:

The Stage 1 restoration commenced in September 2016 and finished in June 2017 saw the Castle Street Façade of the Gaol
restored to the original concept of its architect, John Campbell. The works included creating and replacing in aerated concrete
the missing carved architectural features, and the replacement of the administration block grey Welsh roof slates, ridge tiles and
finials, repairs of turrets and the unusually designed fleche, seismic strengthening of the roof structure and some work on the
above list of works on the north/east annex to the Gaol. 

We are grateful for the support of the following entities and private benefactors including:

• NZ Lotteries Commission Grants Board $250,000
• The Otago Community Trust $110,000
• The Stout Trust $60,000
• The DCC Dunedin Heritage Fund $46,000
• Harry J Wilson Trust $25,000
• AAW Jones Trust $20,000
• Alexander Macmillan Trust $20,000
• Aotearoa Gaming Trust $11,000
• Sargood Bequest $5,000
• Trust Community Foundation $5,000
• Lion Foundation $5,000
• J and L Callis Trust $5,000
• Canterbury Earthquake Recovery Trust $3,000
• Bendigo Valley Sports & Charity Foundation $1,000
TOTAL: $566,000

The balance of the spending to the $592,820 was from Dunedin Prison Charitable Trust - $26,820.

Stage 2 restoration (2020 - 2022)

The State 2 restoration commenced in September 2020 and was completed in July 2022. This included replacement of the roof
slates, the exterior façades refurbishment and seismic strengthening of the three cell blocks to masonry wall connections, and
the replacement of the North/West and back face of the North/East annex roof slates. We also constructed two replica gate
pillars at the front of the Gail, short lengths of steel fence on each side of the gate posts, asphalting, and installed exterior façade
lighting.

The Trust would like to acknowledge the support of the following organisations for the stage 2 restoration:

• Lottery Grants Board $200,000
• The Lion Foundation $45,000
• Otago Community Trust $100,000
• The Dunedin Heritage Fund $40,000
• Stout Trust (managed by Perpetual Guardian) $60,000
• AAW Jones Charitable Trust $95,000
• Marsh Family Trust $20,000 (to go towards the replica gate pillars)
• Aotearoa Gaming Trust $10,000
• Sargood Bequest $5,000
• Dunedin City Council $60,000
TOTAL: $635,000

The balance of spending to the $648,738 was from Dunedin Prison Charitable Trust - $13,738.     

Stage 3 restoration (ongoing)

During 2024 the Trust started the Stage 3(a) restoration by returning the Gaol's central courtyard back to its original design by
removing the 1950s buildings and structures including the remaining section of the original partition wall.

Audit Professionals
Signature
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This is the first step to return the buildings courtyard layout to its first few decades of operation by removing modern additions
and remnant section of wall, which will focus the attention on the buildings significant architectural value as a Victorian
courtyard prison.

The clearing out of the courtyard is the first of four parts of the Stage 3 restoration works envisaged for the building.

The Trust has consulted widely during the past 13 years and the central courtyard has been seen as a significant opportunity in
the centre of Dunedin for performance and community events space. Ideas included theatre and musical productions, functions
including weddings, a music venue, corporate events, movie nights, night markets, and pop-up cafes/restaurants to name a few.

The Trust is very grateful for the contribution that Guy Williams our Architectural Heritage Adviser has made to the Gaol over
many years. Guy has retired and in appreciation of his service the Trust are awarding him a life membership.

Guy has been involved with the Gaol since late 2009 when he undertook preparatory investigations for the Heritage Covenant
with Heritage New Zealand Pouhere Taonga (HNZPT). In 2013 Guy undertook a condition report on the slate roof and completed
concept drawings. Guy was then the Project Manager and Supervisor for the stage 1 and 2 restorations and started the first part
of the stage 3 restoration.

The Gaol is a Category 1 listed heritage building. The Trust is grateful to Heritage New Zealand Pouhere Taonga (HNZPT) who
have been working alongside us to support the three restorations.

Our sincere thanks to the Dunedin Heritage Fund for their on-going support of the Dunedin Gaol. In the stage 3(a) restoration
they have contributed a grant of $75,000. We are also grateful to Salmac Asbestos Removal Services who contributed $2,600 of
work free of charge. The rest of the funding to date was by the Dunedin Prison Charitable Trust of $52,145, (including $5,200 lost
earnings) a total of $129,745.

8. Commitments

There are no commitments as at 31 March 2026 (Last year - nil).

9. Contingent Liabilities and Guarantees

 There are no contingent liabilities or guarantees as at 31 March 2026 (Last year - nil). 

10. Related Parties

There were no material transactions involving related parties during the financial year (Last year - nil).

11. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report.

Audit Professionals
Signature




