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Dunedin Prison Charitable Trust – Annual Report for year ending March 2024:  

 

This is our 13th annual report for the Dunedin Prison Charitable Trust (the Trust).           

 

State 3 restoration project – the central courtyard: 

 

Stage three is the restoration of the Dunedin Prison (The Gaol) central courtyard back to its 

original design, by removing the recent period additions, the installation of a translucent 

covered or glazed roof to provide full weather protection to the courtyard, along with 

replacement of the existing plastic stormwater pipes and drains with copper tone materials.   

 

We will also remodel the main front entry to provide a generous public access past a new 

reception office, and the relocation of the existing toilets to form new accessible male and 

female toilets.  We will also install a wheelchair accessible lift in the south-east corner of the 

courtyard to provide access to all floor levels.        

 

Opening up the courtyard is seen by the Trust as the key element of adaptation.  This will 

include removing the 1950s and more recent buildings and structures from the courtyard to 

better present the courtyards open space and its internationally recognised high heritage 

value.  

 

This will allow the Gaol to have far greater public access, use and appreciation of the place 

and to provide more events space for our community.       

 

We envisage the courtyard being used for performances from theatre and musical 

productions, corporate events, weddings, Fashion ID, movies, night markets and 

café/restaurants to name a few. 

 

The clearing out of the courtyard is the first of the four parts of the Stage 3 restoration works 

envisaged by the Trust for the building.   

 

Our interpretation plan for the central courtyard was completed this year by the research 

committee including Bronwyn Simes, Dr Jane Adams, Dr Austin Gee, Kevin Booth and Guy 

Williams.  This was a significant undertaking and we are grateful for the dedication shown by 

these volunteers.    

 

Heritage NZ reviewed our Feasibility Study (2012), the Betterage Conservation Plan (2014) 

and our Interpretation Plan (2023) and then under the heritage covenant provided covenant 
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consent for the proposed works for the stage 3 restoration which includes the adaptive 

reuse of the Gaol to allow for ongoing use and appreciation.     

 

We applied to the Dunedin Heritage fund to begin our fundraising for stage 3 (a) restoration 

and we are grateful to have received $75k to start the removal of the 1950s and more 

recent buildings from the courtyard.  We will continue our fundraising this year.       

 

Gaol Tours:   

 

We welcomed 335 visitors this year, last year 471 (2022) and 231 (2021).    

 

We had 55% casual visitors, and 45% tour groups, 38% (2022) and 44% (2021).      

 

We are very grateful to volunteer Guide Gordon Broome who has run the tours on a casual 

basis this year.  Gordon has also been a guide with the tour groups along with Kevin Booth.    

 

Bronwyn Simes and Peter Caswell retired from taking the tours this year.  We are very 

grateful for their commitment over many years.   

   

Grants received: 

 

We are very appreciative of the Dunedin City Council (DCC) rates relief fund which provided 

a  rebate of 45% or $12.6k off our annual rates.      

  

Statement of Financial Performance (March 2024): 

 

In our statement of financial performance this year, our gross profit less our expenses has 

trustee income of $44.5k (including grants received of $12.6k).    

 

Our trustee income (excluding grants) included car parking, space rental,  interest and tour 

income and was $33.9k this year, compared with $30.8k (2022) and $11.2k (2021).     

 

Expenses have increased to $62.8k this year, $60.4k (2022) and $52.6k (2021).  We have 

seen significant increases in insurance and rates over the past two years. 

 

We requested a review of our rating capital value which increased from $1.16 to $2.88 

million in 22/2023.  This doubled our DCC annual rates to $28k and the Otago Regional 

Council rates to $7k.  In March 2024 we heard that the capital value has been reduced to 

$1.83 million.  We are considering a further objection to the Land Valuation Tribunal.    
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Trustees and Advisory Board members:   

 

There is a significant amount of work that goes on behind the scenes and I want to 

personally thank the Trustees – Barry Timmings, Dr Jane Adams, Mark Cubitt, Norcombe 

Barker (joined August 2023, previously an Advisory Board member), Bronwyn Simes (retired 

March 2024), Victoria Robertson (retired August 2023) and Emily Wheeldon (joined January 

2024).    

 

In the past year we are also grateful to previous Trustee and Life Member Lindsay Hall who  

has been looking after the Gaol  building repairs and maintenance.   

 

In March 2024 Bronwyn Simes was awarded a Life Membership of the Gaol.  Her 

contribution has been significant, particularly around the development of the visitor 

experience for the Gaol, overseeing the tours, developing the first set of labels and the 

Interpretation plan.     

 

Virginia Nicholls 

Chair 

Dunedin Prison Charitable Trust 

8 July 2024  

 

 

 

The Dunedin Gaol purpose and vision:   

Purpose Whainga 

To be guardians of the Dunedin Gaol’s history and architecture, and to honour the building 

and its stories. 

To conserve, restore and revitalise the Dunedin Gaol in a sustainable manner. 

Kia noho hei kaitiaki o te hītori me te hanga o te Whareherehere Tawhito o Ōtepoti. Kia 

hōnoretia te whare me ōna pūrākau hoki. 

Kia tiaki, kia whakahou, kia whakaora te Whareherehere Tawhito o Ōtepoti. 

 

Vision Kitenga 

A vibrant hub that engages communities with our stories and enables an innovative, 

sustainable future for the Dunedin Gaol. 

He wāhi hei hono atu ki ngā hāpori, hei whakaatū hoki i te hītori me ngā korero kia ora ai te 

Whareherehere Tawhito o Ōtepoti, ā muri atu nei.         

 

 












































