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Dunedin Prison Charitable Trust – Annual Report for year ending March 2023:  

 

This is our 12th annual report for the Dunedin Prison Charitable Trust.           

 

Stage 2 restoration project: 

We started our stage 2 restoration in September 2020, and due to delays with Covid-19, we 

completed this in July 2022 and received our code of compliance in September 2022.     

 

The stage 2 project included roof replacement, exterior refurbishment and seismic 

strengthening.  We also constructed two replica gate pillars at the front of the Gaol, short 

length of iron fence on each side of the gate posts, asphalting, and exterior lighting.   

 

We received grants to the value of $685k, and the Trust contributed a total of $84k.        

 

In July 2022 we had a stage 2 celebration event and invited the many people who have 

contributed to the Gaol during the restoration.  This included our amazing tradespeople, 

funding organisations, previous and existing Trustees, life members, advisory board 

members, guides, professional advisers, supporters, the DCC mayor/councillors and staff, 

central Government politicians, Heritage NZ and the local Ōtākou Runaka.  A special thank 

you to Guy Williams who was the architect and project manager.   

 

We are thankful to the Otago Daily Times who covered the completion of the front 

pillars/wrought iron and the celebration event: 

Proud moment as second stage of prison refurbishment completed - Dunedin GAOL, May 

2022 

Grand plans revealed with lighting up of Dunedin’s darker past - Dunedin GAOL, July 2022  

 

Invitation for business proposals:  

During 2021/22 we worked alongside NZTE on an international invitation for business 

proposals for a long-term commercial tenant.  In the last financial year we have continued 

discussions with local commercial real estate companies.     

 

The feedback we have consistently received is that the Gaol is too small to be financially 

viable for the accommodation sector.  Local real estate agents suggested that we consider 

using the Gaol for storage.  There are also opportunities for a professional commercial 

tenant.  We regularly receive feedback that the central courtyard can be used for our local 

community as an events space.        

 

We also continued to show a number of location/film scouts around the Gaol. 

https://dunedingaol.co.nz/proud-moment-as-second-stage-of-prison-refurbishment-completed/
https://dunedingaol.co.nz/grand-plans-revealed-with-lighting-up-of-dunedins-darker-past/
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Our next restoration project – the central courtyard: 

The Trusts aim over our stage 1 and 2 restorations has always been to appreciate the 

considerable architectural and historic merit of John Campbell’s design and to have a sound 

and solid building capable of a new adaptive reuse in the future.   

 

After reviewing the Betteridge Conservation Plan 2014, which acknowledged that the Gaol 

stands alone as a largely intact example of a Victorian courtyard prison.  This is also the only 

surviving Victorian era courtyard design in NZ.  Internationally the courtyard design is 

revealed as rare.   As a result they supported the removal of the relatively modern buildings 

in the central courtyard to reveal the original prison design.   

 

We envisage the courtyard being used for performances from theatre and musical 

productions, corporate events, weddings; Fashion ID, night markets and café/restaurants to 

name a few. 

   

In the first instance concept drawings have been completed by Guy Williams.  Part of this is 

a sympathetically located, appropriately proportioned public access way into the courtyard 

based around existing gaol tours and allowing greater access into the courtyard.  It will be 

important to have a glazed roof and a lift inside the courtyard.   

 

Gaol Tours:   

We welcomed 471 visitors this year (last year due to covid-19 we had 231 local visitors).   

 

There were 28% visitors (last year 36%) who came via the trybooking website including both 

NZ and international visitors.  The greatest number of bookings are from Dunedin and those 

booking for friends and family.   

 

We had 34% casual visitors (last year 20%). This is mainly due to Guide Gordon Broome 

enticing casual and cruise ship visitors to the Gaol.   

 

Booked groups continued to increase and accounted for 38% of tours (last year 44%).  This 

included service clubs, businesses, family groups and secondary schools including returning 

visits from Cashmere High School and the Police pathway students.      

 

Our thanks to our volunteer guides Bronwyn Simes, Peter Caswell, Gordon Broome and 

Kevin Booth.  The commitment of these guides is outstanding.  Peter has retired at the end 

of this season and we are very appreciative of his commitment over many years.  We have 

looked outside the square to replace our guides including speaking to commercial operators 

but we have not found anyone who is able to assist with the tours.   
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Research committee: 

Our research committee of Bronwyn Simes, Dr Jane Adams, Kevin Booth, and Austin Gee 

were busy this year completing the Interpretation and Development Plan for the stage 3 

restoration in conjunction with Heritage NZ and Guy Williams.   

 

This was a significant undertaking and aligned with our strategic plan looking at our 

collection, visitor experience, building, business and funding.  From here the committee  

looked at the collection and the building and provided details for each space, focus and 

delivery method.   

 

The committee also updated the historic content on our new website and started going 

through our archives with some returned to the appropriate organisation, and some 

disposed of in a suitable way.   

 

Grants received: 

We are very appreciative of the $55.95k of grants received this year (last year $5k from the 

Sargood Trust for the stage 2 restoration).  This year we received $40k from the Dunedin 

Heritage Fund to complete our stage 2 restoration, $9.28k from the Aotearoa Gaming Trust 

for our new website and $6.67k from the DCC rates relief fund (which is a rebate of 45% of 

our annual rates over two years).   We wish to thank these organisations for their generosity 

and the support for the Gaol.  

 

The new Gaol website: 

Our new website was an important collective undertaking this year and can be found under 

a new domain name of ‘Dunedin Gaol’.  Having a professional one-stop shop for all of our 

historic information, documents, and future requirements is important.  We are very 

grateful to the funding received for our new website from the Aotearoa Gaming Trust, and 

for Lawford & Co who completed the new website.   

 

Updating our website was a significant project with a new design reflecting our brand that is  

simple, clean and future-focused.  This follows conventional design patterns and industry 

standards to mirror user expectations.  We updated the information architecture including 

supporting accessibility.  We updated the content, photos, improved search function, and 

now have our documents available in one place.  The website can now be accessed from 

desktops and is mobile responsive.  This is especially important as we look forward to the 

restoration of the central courtyard.             

 

Statement of Financial Performance (March 2023): 

In our financial performance this year, our gross profit less our expenses results in a trustee 

income of $86.3k (including grants received of $55.95k).  When we remove the donations 

and grants, we have trustee income this year of $30.8k compared to $11.2k the year before.     
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Our revenue mainly includes carpark income, tenant income, tour income and donations 

and grants, a total of $147.2k (compared to $68.8k last year).  If we remove the 

donations/grants, our income this year was $91.2 ($63.8k from the year before).     

Our car park income $60k, has increased by $19.7k, rental income $26k by $5.6k and tours 

$5k by $2.3k. 

Our expenses this year were $60.4k (last year $52.6k).  This years other significant costs 

include $22.7k insurance (last year $12.4k) and rates $15k.       

We have also requested a review of our rating valuation which has increased from $1.16 to 

$2.88million.       

 

Insurance: 

Telfer Young completed an insurance evaluation.  This evaluation provided us information 

on the cost of replacement insurance and the Board have sadly concluded that we will not 

be able to hold this level of cover to reinstate the entire building.   

 

We were also advised on substantive damage – which is the cover that is sufficient to clean-

up the site.  The advice was that $2m cover (barring a catastrophic event) will allow for site 

clearance, demolition, landscaping, inflationary increases, etc.    

 

The Board agreed to insure against natural disaster resulting in major damage.  If this 

occurred the insurance cover would not pay for a total rebuild and it would be practically 

impossible to reinstate the building like for like.    As a result of these changes, our insurance 

has increased from $12.4k to $22.7k.      

Our insurance company also requested a 5-year electrical inspection, and everything raised 

in the audit has been attended to.  An electrical certificate of compliance and electrical 

safety certificate has been issued. 

Health and safety: 

We completed a health and safety management plan and hazard register, and were grateful 

for the advice of Joanna van Turnhout. 

We met with the fire service to get advice on the emergency exit routes.  As a result exit 

doors now have the new key stays in the door lock permanently allowing egress in the event 

of an emergency.  

Trustees and Advisory Board members:   

There is a significant amount of work that goes on behind the scenes and I want to 

personally thank the Trustees – Lindsay Hall, Barry Timmings, Dr Jane Adams, Mark Cubitt, 

Bronwyn Simes and Victoria Robertson.   

Lindsay retired as a Trustee this year and was awarded life membership in March 2023 in 

recognition of outstanding services as a Trustee from 2015 until 2023. Lindsay was on the 

building committee and in the past four years took over from Peter Caswell as the Property 
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Manager. During this time Lindsay looked after the building repairs and maintenance, and 

worked closely with Guy Williams during the stage 2 restoration project. 

We are also thankful for the contribution that our Advisory Board members make including 

Norcombe Barker, Kevin Booth and Austin Gee.     

 

Virginia Nicholls 

Chair 

Dunedin Prison Charitable Trust 

14 July 2023  

 

 

 

The Dunedin Gaol purpose and vision:   

Purpose Whainga 

To be guardians of the Dunedin Gaol’s history and architecture, and to honour the building 

and its stories. 

To conserve, restore and revitalise the Dunedin Gaol in a sustainable manner. 

Kia noho hei kaitiaki o te hītori me te hanga o te Whareherehere Tawhito o Ōtepoti. Kia 

hōnoretia te whare me ōna pūrākau hoki. 

Kia tiaki, kia whakahou, kia whakaora te Whareherehere Tawhito o Ōtepoti. 

 

Vision Kitenga 

A vibrant hub that engages communities with our stories and enables an innovative, 

sustainable future for the Dunedin Gaol. 

He wāhi hei hono atu ki ngā hāpori, hei whakaatū hoki i te hītori me ngā korero kia ora ai te 

Whareherehere Tawhito o Ōtepoti, ā muri atu nei.         

 
































