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Dunedin Prison Charitable Trust — Annual Report for year ending March 2023:

This is our 12* annual report for the Dunedin Prison Charitable Trust.

Stage 2 restoration project:
We started our stage 2 restoration in September 2020, and due to delays with Covid-19, we
completed this in July 2022 and received our code of compliance in September 2022.

The stage 2 project included roof replacement, exterior refurbishment and seismic
strengthening. We also constructed two replica gate pillars at the front of the Gaol, short
length of iron fence on each side of the gate posts, asphalting, and exterior lighting.

We received grants to the value of $685k, and the Trust contributed a total of $84k.

In July 2022 we had a stage 2 celebration event and invited the many people who have
contributed to the Gaol during the restoration. This included our amazing tradespeople,
funding organisations, previous and existing Trustees, life members, advisory board
members, guides, professional advisers, supporters, the DCC mayor/councillors and staff,
central Government politicians, Heritage NZ and the local Otakou Runaka. A special thank
you to Guy Williams who was the architect and project manager.

We are thankful to the Otago Daily Times who covered the completion of the front
pillars/wrought iron and the celebration event:

Proud moment as second stage of prison refurbishment completed - Dunedin GAOL, May
2022

Grand plans revealed with lighting up of Dunedin’s darker past - Dunedin GAOL, July 2022

Invitation for business proposals:

During 2021/22 we worked alongside NZTE on an international invitation for business
proposals for a long-term commercial tenant. In the last financial year we have continued
discussions with local commercial real estate companies.

The feedback we have consistently received is that the Gaol is too small to be financially
viable for the accommodation sector. Local real estate agents suggested that we consider
using the Gaol for storage. There are also opportunities for a professional commercial
tenant. We regularly receive feedback that the central courtyard can be used for our local
community as an events space.

We also continued to show a number of location/film scouts around the Gaol.


https://dunedingaol.co.nz/proud-moment-as-second-stage-of-prison-refurbishment-completed/
https://dunedingaol.co.nz/grand-plans-revealed-with-lighting-up-of-dunedins-darker-past/

Our next restoration project — the central courtyard:

The Trusts aim over our stage 1 and 2 restorations has always been to appreciate the
considerable architectural and historic merit of John Campbell’s design and to have a sound
and solid building capable of a new adaptive reuse in the future.

After reviewing the Betteridge Conservation Plan 2014, which acknowledged that the Gaol
stands alone as a largely intact example of a Victorian courtyard prison. This is also the only
surviving Victorian era courtyard design in NZ. Internationally the courtyard design is
revealed as rare. As a result they supported the removal of the relatively modern buildings
in the central courtyard to reveal the original prison design.

We envisage the courtyard being used for performances from theatre and musical
productions, corporate events, weddings; Fashion ID, night markets and café/restaurants to
name a few.

In the first instance concept drawings have been completed by Guy Williams. Part of this is
a sympathetically located, appropriately proportioned public access way into the courtyard
based around existing gaol tours and allowing greater access into the courtyard. It will be
important to have a glazed roof and a lift inside the courtyard.

Gaol Tours:
We welcomed 471 visitors this year (last year due to covid-19 we had 231 local visitors).

There were 28% visitors (last year 36%) who came via the trybooking website including both
NZ and international visitors. The greatest number of bookings are from Dunedin and those
booking for friends and family.

We had 34% casual visitors (last year 20%). This is mainly due to Guide Gordon Broome
enticing casual and cruise ship visitors to the Gaol.

Booked groups continued to increase and accounted for 38% of tours (last year 44%). This
included service clubs, businesses, family groups and secondary schools including returning
visits from Cashmere High School and the Police pathway students.

Our thanks to our volunteer guides Bronwyn Simes, Peter Caswell, Gordon Broome and
Kevin Booth. The commitment of these guides is outstanding. Peter has retired at the end
of this season and we are very appreciative of his commitment over many years. We have
looked outside the square to replace our guides including speaking to commercial operators
but we have not found anyone who is able to assist with the tours.



Research committee:

Our research committee of Bronwyn Simes, Dr Jane Adams, Kevin Booth, and Austin Gee
were busy this year completing the Interpretation and Development Plan for the stage 3
restoration in conjunction with Heritage NZ and Guy Williams.

This was a significant undertaking and aligned with our strategic plan looking at our
collection, visitor experience, building, business and funding. From here the committee
looked at the collection and the building and provided details for each space, focus and
delivery method.

The committee also updated the historic content on our new website and started going
through our archives with some returned to the appropriate organisation, and some
disposed of in a suitable way.

Grants received:

We are very appreciative of the $55.95k of grants received this year (last year $5k from the
Sargood Trust for the stage 2 restoration). This year we received $40k from the Dunedin
Heritage Fund to complete our stage 2 restoration, $9.28k from the Aotearoa Gaming Trust
for our new website and $6.67k from the DCC rates relief fund (which is a rebate of 45% of
our annual rates over two years). We wish to thank these organisations for their generosity
and the support for the Gaol.

The new Gaol website:

Our new website was an important collective undertaking this year and can be found under
a new domain name of ‘Dunedin Gaol’. Having a professional one-stop shop for all of our
historic information, documents, and future requirements is important. We are very
grateful to the funding received for our new website from the Aotearoa Gaming Trust, and
for Lawford & Co who completed the new website.

Updating our website was a significant project with a new design reflecting our brand that is
simple, clean and future-focused. This follows conventional design patterns and industry
standards to mirror user expectations. We updated the information architecture including
supporting accessibility. We updated the content, photos, improved search function, and
now have our documents available in one place. The website can now be accessed from
desktops and is mobile responsive. This is especially important as we look forward to the
restoration of the central courtyard.

Statement of Financial Performance (March 2023):

In our financial performance this year, our gross profit less our expenses results in a trustee
income of $86.3k (including grants received of $55.95k). When we remove the donations
and grants, we have trustee income this year of $30.8k compared to $11.2k the year before.




Our revenue mainly includes carpark income, tenant income, tour income and donations
and grants, a total of $147.2k (compared to $68.8k last year). If we remove the
donations/grants, our income this year was $91.2 ($63.8k from the year before).

Our car park income $60k, has increased by $19.7k, rental income $26k by $5.6k and tours
$5Kk by $2.3k.

Our expenses this year were $60.4k (last year $52.6k). This years other significant costs
include $22.7k insurance (last year $12.4k) and rates $15k.

We have also requested a review of our rating valuation which has increased from $1.16 to
$2.88million.

Insurance:

Telfer Young completed an insurance evaluation. This evaluation provided us information
on the cost of replacement insurance and the Board have sadly concluded that we will not
be able to hold this level of cover to reinstate the entire building.

We were also advised on substantive damage — which is the cover that is sufficient to clean-
up the site. The advice was that $2m cover (barring a catastrophic event) will allow for site
clearance, demolition, landscaping, inflationary increases, etc.

The Board agreed to insure against natural disaster resulting in major damage. If this
occurred the insurance cover would not pay for a total rebuild and it would be practically
impossible to reinstate the building like for like. As a result of these changes, our insurance
has increased from $12.4k to $22.7k.

Our insurance company also requested a 5-year electrical inspection, and everything raised
in the audit has been attended to. An electrical certificate of compliance and electrical
safety certificate has been issued.

Health and safety:

We completed a health and safety management plan and hazard register, and were grateful
for the advice of Joanna van Turnhout.

We met with the fire service to get advice on the emergency exit routes. As a result exit
doors now have the new key stays in the door lock permanently allowing egress in the event
of an emergency.

Trustees and Advisory Board members:

There is a significant amount of work that goes on behind the scenes and | want to
personally thank the Trustees — Lindsay Hall, Barry Timmings, Dr Jane Adams, Mark Cubitt,
Bronwyn Simes and Victoria Robertson.

Lindsay retired as a Trustee this year and was awarded life membership in March 2023 in
recognition of outstanding services as a Trustee from 2015 until 2023. Lindsay was on the
building committee and in the past four years took over from Peter Caswell as the Property



Manager. During this time Lindsay looked after the building repairs and maintenance, and
worked closely with Guy Williams during the stage 2 restoration project.

We are also thankful for the contribution that our Advisory Board members make including
Norcombe Barker, Kevin Booth and Austin Gee.

Virginia Nicholls

Chair

Dunedin Prison Charitable Trust
14 July 2023

The Dunedin Gaol purpose and vision:

Purpose Whainga

To be guardians of the Dunedin Gaol’s history and architecture, and to honour the building
and its stories.

To conserve, restore and revitalise the Dunedin Gaol in a sustainable manner.

Kia noho hei kaitiaki o te hitori me te hanga o te Whareherehere Tawhito o Otepoti. Kia
honoretia te whare me ona purakau hoki.

Kia tiaki, kia whakahou, kia whakaora te Whareherehere Tawhito o Otepoti.

Vision Kitenga

A vibrant hub that engages communities with our stories and enables an innovative,
sustainable future for the Dunedin Gaol.

He wahi hei hono atu ki nga hapori, hei whakaatu hoki i te hitori me nga korero kia ora ai te
Whareherehere Tawhito o Otepoti, 3 muri atu nei.
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Directory

Dunedin Prison Charitable Trust
For the year ended 31 March 2023

Settlors

Stewart Harvey,
Terrence John Hearn,
lan Lestie Butcher,
Peter James Hutchison,
Barry Roger Clarke

Trustees
Lindsay Hall
Virginia Nicholls
Barry Timmings
Mark Cubitt
Jane Adams
Bronwyn Simes

Victoria Robertson

Life Members
Peter Hutchison
Peter Casswell

Owen Graham

Accountants

Moore Markhams Otago Limited

Solicitors

Galloway Cook Allan

Bankers

ANZ

Date of Formation

11 August 2010

Auditors

Phillip Cowley Accounting
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Statement of Financial Performance

Dunedin Prison Charitable Trust
For the year ended 31 March 2023

NOTES 2023 2022
Revenue
Car Park Income 59,518 39,801
Grants & Bequests 49,280 5,000
Interest Received 683 140
Rates Relief 7 6,669 -
Roof Slates Sold (Profit) - 800
Space Rental Income 26,058 20,446
Tours Income 5,001 2,651
Total Revenue 147,210 68,838
Gross Profit 147,210 68,838
Less Expenses
Accountancy Fees 1,100 1,100
Advertising & Marketing Costs 1,327 -
Audit Fees 500 500
Car Park Costs - 1,021
Cleaning Expenses 1,172 1,184
Compliance Costs (Building) 4,507 4,022
Computer Expenses = 761
Consultancy Fees 2,510 4,993
Entertainment 1,038 204
General Expenses 302 25
Heat, Light & Power 3,017 3,472
Insurance 22,676 12,361
Office Expenses 3,628 3,516
Rates 15,003 14,365
Repairs & Maintenance 2,132 3,937
Security Expenses 360 360
Tour Costs 500 320
Water Rates 289 220
Website Expenses 315 239
Total 60,377 52,599
Less Depreciation Adjustments
Depreciation 488 =
Net Depreciation Adjustment 488 -
Total Expenses 60,865 52,599
Trustees income 86,344 16,240

These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.

Special Purpose Financial Report Dunedin Prison Charitable Trust Page 4 of 11
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Statement of Movements in Equity

Dunedin Prison Charitable Trust
For the year ended 31 March 2023

2023 2022
Trust Capital
Opening Balance 1,358,765 1,342,525
Increases
Trustees Income for the Period 86,344 16,240
Total Increases 86,344 16,240
1,445,110 1,358,765

Equity at End of Period

These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.

Special Purpose Financial Report Dunedin Prison Charitable Trust Page 50f11



Statement of Financial Position

Dunedin Prison Charitable Trust

“ MOORE Markhams

As at 31 March 2023
NOTES 31 MAR 2023 31 MAR 2022
Assets
Current Assets
ANZ - Current Account 10,038 55,642
ANZ - Premium Call Account 130 50,401
ANZ - Restoration Project Account 6,721 53,144
Accounts Receivable 2,576 149
GST Receivable 1,067 -
Stock of Roof Slates 24,700 24,700
Total Current Assets 45,233 184,036
Non-Current Assets
Term Deposits
ANZ 1000 20,000 -
ANZ 1001 20,000 -
ANZ 1002 20,000 -
ANZ 1003 20,000 -
ANZ 1004 10,000 -
ANZ 1005 30,000 -
Total Term Deposits 120,000 -
Buildings & Restoration Costs 5 1,280,920 1,180,635
Property, Plant & Equipment 6 5,368 -
Total Non-Current Assets 1,406,288 1,180,635
Total Assets 1,451,520 1,364,671
Liabilities
Current Liabilities
Accounts Payable 6,411 5,605
GST Payable - 301
Total Current Liabilities 6,411 5,906
Total Liabilities 6,411 5,906
Excess Assets Over Liabilities 1,445,110 1,358,765
Represented By:
Total Trust Fund 1,445,110 1,358,765
For and on behalf rustees;
Trustee
Trustee
These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.
Special Purpose Financial Report Dunedin Prison Charitable Trust Page 6 of 11
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Statement of Financial Position

Trustee

pate: O f)vWQ A

These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.
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Notes to the Financial Statements

Dunedin Prison Charitable Trust
For the year ended 31 March 2023

1. Statement of Accounting Policies
Dunedin Prison Charitable Trust, is registered under the Charities Act 2005.

These financial statements have been compiled in accordance with the society's rules. The measurement base adopted is that of
historical cost.

Dunedin Prison Charitable Trust is permitted by law to apply PBE SFR-C (NFP) Public Benefit Entity Simple Format Reporting and
has elected to do so.

(a) Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on bases consistent with those used in

previous years.

(b) Property, Plant and Equipment and Depreciation

Property, plant and equipment are stated at historical cost less any accumulated depreciation (except buildings). Historical cost
includes expenditure directly attributable to the acquisition of assets, and includes the cost of replacements that are eligible for
capitalisation when these are incurred.

Depreciation of property, plant & equipment is calculated using the following rates so as to allocate the cost of the asset less
their residual values over their useful lives. Gains and losses on disposal of property, plant & equipment are taken into account in
determining the operating result for the year.

Website - Diminishing Value - 50%

No depreciation has been claimed on building or renovation costs.

(c) Goods & Services Tax

All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and accounts receivable which are
stated inclusive of GST.

(d) Income Tax

The Trust is not subject to tax pursuant to the Income Tax Act 2007.

{e) Stock on Hand

Stock has been recorded at cost, determined on a first in first out basis

(f) Investments

Investments and advances are stated at cost.

(g) Accounts Receivable

Receivables are stated at their estimated realisable value. Bad debts, if any, are written off in the year in which they are
identified.

Special Purpose Financial Report Dunedin Prison Charitable Trust Page9of11
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Notes to the Financial Statements

(h) Income Recognition

All income is recognised in the Statement of Financial Performance at the point they are receipted into theTrust's bank account.

2. Contingent Liabilities & Assets

At balance date there are no known contingent liabilities and assets (2022 - Nil) Dunedin Prison Charitable Trust has not granted
any securities in respect of liabilities payable by any other party whatsoever.

3. Related Parties

There are no related party transactions, other than those that are disclosed in the financial statements.

4. Commitments
Commitments

Some grants and bequests received may remain in whole or in part unspent at balance date.

5. Land & Buildings

Original Purchase Price $30,136
Stage 1 Restoration (2015 to 2017) $592,820
Stage 2 Restoration (2020 to 2022) $648,739
Stage 3 Restoration (ongoing) $9,225
Total $1,280,920

Stage 1 restoration: (2015 - 2017}

The stage 1 restoration included the return of the original decorative features on the roof of the building to enhance the Castle
Street facade. This complex work included creating new carved architectural features from aerated concrete, rather than stone,
repair of turrets and the unusually designed fleche.

We also replaced 15,000 grey welsh roof slates, did seismic strengthening, and some work on the north annex.
Stage 2 restoration (2020 - 2022)

The stage 2 restoration included roof replacement and exterior refurbishment along with seismic strengthening. We also
replaced two replica gate pillars at the front of the Gaol, short length of iron fence on each side of the gate posts, asphalting, and
exterior lighting.

The Trust would like to acknowledge the support of the following organisations for the stage 2 restoration $675k:
o Lottery Grants Board - Lottery Environment and Heritage Fund $200k

o Otago Community Trust $100k

o The Dunedin Heritage Fund $140k

o Stout Trust (managed by Perpetual Guardian) $60k

o The Alexander McMillan Trust $50k

o The Lion Foundation $45k

o Harry J Wilson Trust $25k

Special Purpose Financial Report Dunedin Prison Charitable Trust Page 10 of 11
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Notes to the Financial Statements

o AAW Jones Charitable Trust $20k

o Marsh Family Trust $20k (to go towards the replica gate pillars)
o The Southern Trust $10k

o Sargood Bequest $5k

Stage 3 restoration (ongoing)

Internal Courtyard.

6. Website Build (2023)

Our inaugural website was 11 years old, and so in early 2023 a new Dunedin Gaol website was launched. Our thanks go to the
Aotearoa Gaming Trust for the grant of $9.28k for the website.

7. Rates Relief

in September 2022 the Trust was awarded a Dunedin City Council (DCC) rates relief grant of $6.6k (45%), annually for the next
three years. The Trust would like to acknowledge the support of the DCC.

Special Purpose Financial Report Dunedin Prison Charitable Trust Page11lof1l
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INDEPENDENT AUDITOR’S REPORT

To the Trustees of the Dunedin Prison Charitable Trust

Report on the Audit of the Performance Report

Opinion

We have audited the Performance Report of the Dunedin Prison Charitable Trust,
which comprises the statement of service performance, statement of financial
performance, statement of financial position, and the statement of accounting
policies for the year ended 31st March 2023.

In our opinion:
a) The reported outcomes and outputs, and quantification of the outputs to the
extent practicable, in the statement of service performance are suitable;
b) the accompanying performance report present fairly, in all material respects,
(or give a true and fair view of):
e The entity information for the year ended 31 March 2023:
e The service performance for the year ended 31 March 2023: and
e The financial position of the Dunedin Prison Charitable Trust as at 31
March 2023 and of its financial performance.

In accordance with Public Benefit Entity Simple Format Reporting - Accrual Tier
3 issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of
financial position, and the statement of accounting policies in accordance with
International Standards on Auditing (New Zealand) (ISAs) (NZ) and the audit of
the entity information and statement of service performance in accordance with
the International Standard on Assurance Engagements (New Zealand) ISAE (NZ)
3000 (Revised).

Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Performance Report section of our report.
We are independent of the Trust in accordance with Professional and Ethical
Standard 1 (Revised) Code of Ethics for Assurance Practitioners, and we have

. fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests
in the Dunedin Prison Charitable Trust.
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Responsibilities of the Trustees for the Performance Report

The Trustees are responsible for:

(a) Identifying outcomes and outputs, and quantifying the outputs to the extent
practicable, that are relevant, reliable, comparable and understandable, to reportin
the statement of service performance;

b) the preparation and fair presentation of the performance report on behalf of the
entity which comprises:

o the entity information;
° the statement of service performance; and
° the statement of financial performance, statement of financial position, and

the statement of accounting policies and notes to the performance report in
accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-
Profit) issued by the New Zealand Accounting Standards Board, and

(c) such internal control as the Trustees determine is necessary to enable the
preparation of the performance report that is free from material misstatement,
whether due to fraud or error.

in preparing the performance report, the Trustees are responsible on behalf of The
Dunedin Prison Charitable Trust for assessing the Trust’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate
the Trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance
report is free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of this performance
report.
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As part of an audit in accordance with ISAs (NZ) and ISAE {NZ) 3000 (Revised), we
exercise professional judgement and maintain professional scepticism throughout
the audit.

We also:

° Identify and assess the risks of material misstatement of the performance
report, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate

4 to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control.

. Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

° Conclude on the appropriateness of the use of the going concern basis of
accounting by the Trustees and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the Trust’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the performance report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Trust to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the performance
report, including the disclosures, and whether the performance report represents
the underlying transactions and events in a manner that achieves fair presentation.

. Perform procedures to obtain evidence about and evaluate whether the
reported outcomes and outputs, and quantification of the outputs to the extent
practicable, are relevant, reliable, comparable and understandable.
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We will communicate with the Trustees where applicable, among other matters,
the planned scope and timing of the audit and significant audit findings,

including any significant deficiencies in internal control that we identify during
our audit.

Auditor - Phillip Cowley

Cowley Accounting Ltd
PO Box 1126

Princes Street
Dunedin 9054

P05 471 2125

PO Box 1126

Princes Street Dunedin
New Zealand 9054

www.cowleyaccounting.co.nz




