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Dunedin Prison Charitable Trust – Annual Report for year ending March 2022:  
This is our 11th annual report for the Dunedin Prison Trust (the Trust), with this financial year 

occuring in the second year of the Covid-19 pandemic.       

 

Strategic plan: 

The Trustees and our Advisory Group members, along with Kakapo Consulting this year 

reviewed the Dunedin Gaol strategic plan from 2019.  A summary report captured the 

discussions, decisions and outcomes arising from the workshop.   

Here is our purpose and vision:   
Purpose Whainga 

To be guardians of the Dunedin Gaol’s history and architecture, and to honour the building and its 

stories. 

To conserve, restore and revitalise the Dunedin Gaol in a sustainable manner. 

Kia noho hei kaitiaki o te hītori me te hanga o te Whareherehere Tawhito o Ōtepoti. Kia hōnoretia te 

whare me ōna pūrākau hoki. 

Kia tiaki, kia whakahou, kia whakaora te Whareherehere Tawhito o Ōtepoti. 

 

Vision Kitenga 

A vibrant hub that engages communities with our stories and enables an innovative, sustainable 

future for the Dunedin Gaol. 

He wāhi hei hono atu ki ngā hāpori, hei whakaatū hoki i te hītori me ngā korero kia ora ai te 

Whareherehere Tawhito o Ōtepoti, ā muri atu nei.         

 

Invitation for business proposals:  

We invited proposals for a long-term commercial tenant(s) to enable us to continue to 

preserve and unlock the history of the Gaol for generations to come.  This is of course 

subject to continued access to part of the building for public tours.   

 

Alongside Kenny Lau the New Zealand Trade & Enterprise Investment Manager we put 

together a document which went to local and international markets from September – 

December 2021.   

 

We showed a number of interested parties around the Gaol including those interested in 

accommodation for students, co-working participants and investors.  The feedback from 

student accommodation providers was that the building is too small to be financially viable. 

Covid also impacted some interest as the border was still closed.   

 

The Otago Daily Times ran the following story: Tenants sought for Victorian jail, ODT 2 

October 2021:  Tenants sought for Victorian jail | Otago Daily Times Online News (odt.co.nz) 

 

 

https://www.odt.co.nz/business/tenants-sought-victorian-jail
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Stage 2 restoration project: 

The stage 2 restoration originally started in October 2018 when the Trustees agreed to 

purchase 15,000 spanish grey roof slates for the re-roofing.  Our thanks to Guy Williams our 

Architectural Conservator and our Chair at that time Owen Graham who investigated and 

purchased the slates.  Our next milestone was in the middle of the Covid-19 lockdown in 

mid-2020, when we received the $200k grant from the Lottery Grants Board – Environment 

and Heritage Committee. 

 

We began our stage 2 restoration in September 2020, and due to delays with Covid-19, we 

were not able to complete this until July 2022.     

 

The stage 2 project included roof replacement, exterior refurbishment and seismic 

strengthening.  We also constructed two replica gate pillars at the front of the Gaol, short 

length of iron fence on each side of the gate posts, asphalting, and exterior lighting.   

 

John Meegan our slate roofer completed all of the roof work which included replacing 

15,500 slates on the three cell blocks plus the two north annexes which means that our roof 

now has a 100-year warranty.  John also refitted the repaired/refurbished and repainted 

roof steel including ridges, flashings and all of the large roof vents.  He has done an 

immaculate job with the slate and was very accommodating given the various challenges 

encountered early on with the roof timbers and the weather. 

 

On the south side of the building, James Trendall from Aburns took out broken glass and 

Wrens painter Larry Bridges repainted the window frames.  The windows have had snibs 

added or have been locked.  Mesh grates, bars and other non-essential items along with 

surplus drainage pipes have all been stripped away.  Marcus Wainwright’s stonemason 

Reuben Tate patched and repaired the holes and pillars masonry work.   Some toilets on the 

west and north side were also disconnected as part of the tidying of the exterior.   

 

The decision was also made to remove the poorly fitted roof structure from the small 

womens exercise yard.  Bird spikes were added to all pigeon friendly perches.   

 

We completed the stage 2 restoration by lighting the front and south side of the building.  

We took advice from Mark Jansen from Energy Light who is an expert on heritage building 

lighting alongside site foreman Jarrod Dean from Aotea Electric.  Our thanks also to Craig 

McNaughton from Zeal Steel who did the work on shaping of the scrolls on the sections of 

fence as well as the other steel fabrication work for two of the lights.        

We are grateful to the roofers, Jamie Mowat from Mowat builders, stonemasons, 

scaffolders, glaziers, lighting and asphalt experts for their workmanship and quality of work.       

 

Our thanks to Guy Williams our Architectural Conservator who has also been the project 

manager.  Guys commitment to this project has meant that he has always gone well beyond 

the call of duty.   
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Guy also worked closely with the Archeologist from Heritage Properties and Heritage New 

Zealand.      

 

We are grateful to the following organisations who contributed $645k.    The Trust 

contributed $71.5k towards this project which included 15,728 Spanish grey roof slates 

purchased in May 2019 along with the costs for Guy Williams to provide the specifications 

for the project. 

 

Our thanks go to the following organisations:   

o Lottery Grants Board – Lottery Environment and Heritage Fund $200k  

o Otago Community Trust $100k  

o The Dunedin Heritage Fund $100k  ($40k still to be uplifted) 

o Stout Trust (managed by Perpetual Guardian) $60k  

o The Alexander McMillan Trust $50k  

o The Lion Foundation $45k 

o Harry J Wilson Trust $25k  

o AAW Jones Charitable Trust $20k  

o Marsh Family Trust $20k (to go towards the replica gate pillars)   

o The Southern Trust $10k  

o Sargood Bequest $5k   

 

We are very appreciative of the work that Lindsay Hall does beyond the call of duty looking 

after the Gaol building throughout the year including the necessary repairs and 

maintenance and the stage 2 restoration project.         

 

Our next restoration project – the central courtyard: 

The Trusts aim over our stage 1 and 2 restorations has always been to appreciate the 

considerable architectural and historic merit of John Campbell’s design and to have a sound 

and solid building capable ot a new adaptive reuse in the future.   

 

After reviewing the Betteridge Conservation Plan 2014, they noted that the Gaol stands 

alone as a largely intact example of a Victorian courtyard prison.  This is also the only 

surviving Victorian era courtyard design in NZ.  Internationally the courtyard design is 

revealed as rare.   As a result they supported the removal of the relatively modern buildings 

in the central courtyard to reveal the original prison design.   

 

We envisage the courtyard being used for performances from theatre and musical 

productions, corporate events, Fashion ID, night markets and café/restaurants to name a 

few. 

   

We would also like to design a sympathetically located, appropriately proportioned public 

access way into the courtyard based around existing gaol tours and allowing greater access 

into the courtyard.  It will be important to have a glazed roof and a lift inside the courtyard.   
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In the first instance concept drawings have been completed, and discussions are under way 

with HeritageNZ and our research group are undertaking an interpretation plan.  

 

The research group: 

Our thanks to the research group of Bronwyn Simes, Dr Jane Adams, Austin Gee and Kevin 

Booth who have continued to research the stories on prisoners.   

 

We commissioned Austin Gee to do a literature search to find out what information and 

material is available and to identify gaps and provide more background for stories 

connected to the Gaol.   This search has provided links to many sources.  These were then 

categorised  and highlighted those of particular relevance.  Austin has identified some gaps 

such as prison information from 1915 – 1949.  To date we have not found much written by 

prisoners, but a soon-to-be-released book by Jared Davidson may contain information about 

the Gaol.   

 

Tours/research:  

We again operated with only domestic tourists this year due to Covid-19 and were pleased 

to welcome 231 visitors.   Our thanks to our guides Bronwyn Simes, Peter Caswell, Gordon 

Broome and Kevin Booth.  The commitment of these volunteer guides is outstanding – with 

tours provided every Saturday along with Sunday tours. 

 

Statement of Financial Performance (March 2022): 

In our financial performance this year, our gross profit less our expenses results in an  

income of $16.2k (includes $5k from the Sargood Trust), compared to $585k in the previous 

financial year (donations of $590k from ten Trusts).  Removing the donations and grants for 

the stage 2 restoration, we have income this year of $11.2k compared to a loss of $5k the 

year before.     

Our revenue mainly includes carpark income, tenant income, donations and grants and tour 

income, a total of $68.8k.  If we remove the donations/grants, our income this year was 

$63.8k, compared to $54.5k from the year before.  From March 2021, our tenant, carpark 

income and tours were less due to Covid-19.   

Our expenses this year were $52.6k, compared with $59.4k from the year before. The 

difference last year was the purchase of the back-flow preventer of $9.3k.  This years other 

significant costs include $14.4k for the rates and $12.4k for insurance.  Our compliance costs 

were higher as Chubb had a number of requests to meet compliance requirements.     

Insurance: 

We set up a group to review our insurance and to come back to the Trustees with 

recommendations.  Our building has a sprinkler system which is certified, along with the 

construction which is concrete floors and brick walls which will reduce premiums; the paints 

on walls will not have a high flash point.  There are also a number of escape routes to get 

out of the prison including the courtyard.   
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We however found that the cost of replacement insurance means that it does not look likely 

that we will be able to hold this level of cover.   

 

After getting advice, we did a valuation for insurance purposes, and consideration was given 

to disaster recovery scenarios.  This provided us information on substantive damage – the 

cover that is sufficient to clean-up the site.  Allowance for site clearance, demolition, 

landscaping, inflationary increases, etc.  The broker said that $2m should be sufficient 

barring a catastrophic event.   

The Board agreed if it was sensible to insure against natural disaster resulting in major 

damage if the insurance cover would not pay for a total rebuild and it would be practically 

impossible to reinstate the building like for like.        

Trustees and Advisory Board members:   

There is a significant amount of work that goes on behind the scenes and I want to 

personally thank the Trustees – Lindsay Hall, Barry Timmings, Dr Jane Adams, Mark Cubitt, 

Bronwyn Simes and Victoria Robertson who joined in August and September 2021.   

We are also grateful for the service of Trustees Sarah Cross and Michael Price who resigned 

in August and December 2021 due to family and work commitments.     

We are also thankful for the contribution that our Advisory Board members make including 

Norcombe Barker, Bronwyn Simes (until July 2021), Kevin Booth and Austin Gee.     

Virginia Nicholls 

Chair 

Dunedin Prison Charitable Trust 

18 July 2022  

 

 

 



Special Purpose Financial Report
Dunedin Prison Charitable Trust
For the year ended 31 March 2022
Prepared by Moore Markhams Otago



Special Purpose Financial Report Dunedin Prison Charitable Trust                                                                                                                                                                            Page 2 of 9

Contents
3 Directory

4 Statement of Financial Performance

5 Statement of Movements in Equity

6 Statement of Financial Position

7 Notes to the Financial Statements



Special Purpose Financial Report Dunedin Prison Charitable Trust                                                                                                                                                                            Page 3 of 9

Directory
Dunedin Prison Charitable Trust
For the year ended 31 March 2022

Settlors

Stewart Harvey,
Terrence John Hearn,
Ian Leslie Butcher,
Peter James Hutchison,
Barry Roger Clarke

Trustees

Lindsay Hall 

Virginia Nicholls

Barry Timmings

Sarah Cross (resigned during the year)
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Life Members
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These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.
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Statement of Financial Performance
Dunedin Prison Charitable Trust
For the year ended 31 March 2022

NOTES 2022 2021

Revenue
Car Park Income 39,801 33,891

Donations - Restoration - 20,000

Grants & Bequests 5,000 570,000

Interest Received 140 100

Roof Slates Sold (Profit) 800 326

Sale of scrap metal - 1,056

Space Rental Income 20,446 17,325

Tours Income 2,651 1,757

Total Revenue 68,838 644,455

Gross Profit 68,838 644,455

Less Expenses
Accountancy Fees 1,100 900

Advertising & Marketing Costs - 2,740

Audit Fees 500 544

Car Park Costs 1,021 -

Cleaning Expenses 1,184 398

Compliance Costs (building) 4,022 4,892

Computer Expenses 761 50

Consultancy Fees 4,993 2,721

Entertainment 204 -

General Expenses 25 874

Heat, Light & Power 3,472 5,049

Insurance 12,361 11,895

Office Expenses 3,516 -

Rates 14,365 15,448

Repairs & Maintenance 3,937 11,735

Security Expenses 360 750

Tour Costs 320 160

Water Rates 220 362

Website Expenses 239 911

Total 52,599 59,432

Total Expenses 52,599 59,432

Trustees Income 16,240 585,023



These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.
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Statement of Movements in Equity
Dunedin Prison Charitable Trust
For the year ended 31 March 2022

2022 2021

Trust Capital
Opening Balance 1,342,525 757,502

Increases
Trustees Income for the Period 16,240 585,023
Total Increases 16,240 585,023

Equity at End of Period 1,358,765 1,342,525



These Financial Statements are to be read in conjunction with the accompanying Notes, Compilation Report and Auditors Report.
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Statement of Financial Position
Dunedin Prison Charitable Trust
As at 31 March 2022

NOTES 31 MAR 2022 31 MAR 2021

Assets
Current Assets

ANZ - Current Account 55,642 58,044

ANZ - Premium Call Account 50,401 50,355

ANZ - Restoration Project Account 53,144 101,525

Accounts Receivable 149 -

Rates Paid in Advance - 2,803

GST Receivable - 20,965

Stock of Roof Slates 24,700 24,700
Total Current Assets 184,036 258,392

Non-Current Assets
Buildings & Restoration Costs 5 1,180,635 1,120,861
Total Non-Current Assets 1,180,635 1,120,861

Total Assets 1,364,671 1,379,253

Liabilities
Current Liabilities

Accounts Payable 5,605 36,728

GST Payable 301 -
Total Current Liabilities 5,906 36,728

Total Liabilities 5,906 36,728

Excess Assets Over Liabilities 1,358,765 1,342,525

Represented By:
Total Trust Fund 1,358,765 1,342,525

For and on behalf of the Trustees;

Trustee                                              

    

Trustee                                              
    

Trustee                                              

    

Date:
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Notes to the Financial Statements
Dunedin Prison Charitable Trust
For the year ended 31 March 2022

1. Statement of Accounting Policies

Dunedin Prison Charitable Trust, is registered under the Charities Act 2005.

These financial statements have been compiled in accordance with the society's rules. The measurement base adopted is that
of historical cost.

Dunedin Prison Charitable Trust is permitted by law to apply PBE SFR-C (NFP) Public Benefit Entity Simple Format Reporting
and has elected to do so.

(a) Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on bases consistent with those used in
previous years.

(b) Property, Plant and Equipment and Depreciation

Property, plant and equipment are stated at historical cost less any accumulated depreciation (except buildings). Historical cost
includes expenditure directly attributable to the acquisition of assets, and includes the cost of replacements that are eligible for
capitalisation when these are incurred.

Depreciation of property, plant & equipment is calculated using the following rates so as to allocate the cost of the asset less
their residual values over their useful lives. Gains and losses on disposal of property, plant & equipment are taken into account
in determining the operating result for the year.

No depreciation has been claimed on building or renovation costs. 

(c) Goods & Services Tax

All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and accounts receivable which are
stated inclusive of GST.

(d) Income Tax

The Trust is not subject to tax pursuant to the Income Tax Act 2007.

(e) Stock on Hand

Stock has been recorded at cost, determined on a first in first out basis

(f) Investments

Investments and advances are stated at cost.

(g) Accounts Receivable

Receivables are stated at their estimated realisable value. Bad debts, if any, are written off in the year in which they are
identified.

(h) Income Recognition

All income is recognised in the Statement of Financial Performance at the point they are receipted into theTrust's bank account.



Notes to the Financial Statements
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2. Contingent Liabilities & Assets

At balance date there are no known contingent liabilities and assets (2019 - Nil) Dunedin Prison Charitable Trust has not granted
any securities in respect of liabilities payable by any other party whatsoever.

3. Related Parties

There are no related party transactions, other than those that are disclosed in the financial statements.  

4. Commitments

Commitments

Some grants and bequests received may remain in whole or in part unspent at balance date. 

5. Land & Buildings

Original Purchase Price             $30,136

Stage 1 Restoration (2015 to 2017)       $592,820

Stage 2  Restoration (ongoing )         $557,679

Total                     $1,180,635   

Stage 1 restoration:  (2015 – 2017)

The stage 1 restoration included the return of the original decorative features on the roof of the building to enhance the Castle
Street façade.  This complex work included creating new carved architectural features from aerated concrete, rather than stone,
repair of turrets and the unusually designed fleche.   

We also replaced 15,000 grey welsh roof slates, did seismic strengthening, and some work on the north annex.  

 Stage 2 restoration (2020 - 2022):

The stage 2 restoration included roof replacement and exterior refurbishment along with seismic strengthening. We also
replaced two replica gate pillars at the front of the Gaol, short length of iron fence on each side of the gate posts, asphalting, and
exterior lighting.  

 The Trust would like to acknowledge the support of the following organisations for the stage 2 restoration $675k:  

 o   Lottery Grants Board – Lottery Environment and Heritage Fund $200k

o   Otago Community Trust $100k

o   The Dunedin Heritage Fund $100k

o   Stout Trust (managed by Perpetual Guardian) $60k

o   The Alexander McMillan Trust $50k

o   The Lion Foundation $45k

o   Harry J Wilson Trust $25k

o   AAW Jones Charitable Trust $20k

o   Marsh Family Trust $20k (to go towards the replica gate pillars)

o   The Southern Trust $10k

o   Sargood Bequest $5k      
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