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As I prepare this report, I recall that our end of year arrived in the first week of the Governments 
Alert Level 4 Covid-19 national lockdown. From when that happened until our first meeting back 
together in July, so much of what we knew and accepted has changed for us all. 

 

Even with the new challenges, as I look back on the 2019/20 year, I can say it has proven to be 
one of steady growth and progress, of hope, that we would be ready to commence our Stage 2 
restoration project and of renewal, as we welcomed three new Trustees.  The Trust has now 
been in existence for a little over 10 years and I am proud to present the Annual Report and 
Financial Accounts for the Dunedin Prison Charitable Trust for the year to 31st March 2020.   

 

Board members continue to uphold the values and the principles of the original Board, working in 
support of our Vision that the former Prison become; 

“A vibrant hub that engages communities with our stories and enables an innovative, 
sustainable future for the old Dunedin Prison. 

 

As it has been for the Board for many years now, knowing what to do first and what we should or 
should not commit to has continued to be our biggest frustration. Therefore, it was right that the 
preservation of the former Prison (now known as ‘Dunedin Gaol’) by way of the Stage 2 
restoration project should assume priority, aligned toward achieving our twin Purposes.    
 

1. To be guardians (kaitiaki) of the old Dunedin Prison’s history and architecture, and to 
honour the building and its stories and; 

2. To conserve, restore and revitalise the old Dunedin Prison in a sustainable manner. 

 

Stage 2 Roof and exterior restoration project 

This project was scoped through the year at a total cost of $660,000.00. The Trust committed to 
the purchase of 15,728 Spanish grey roof slates through a UK supplier. The slates arrived in 
Dunedin in May 2019 and were securely stored behind the Gaol walls. The purchase of these 
slates was an important achievement for the Trust, both as our own funds were used, and as an 
incentive to press ahead with Stage 2. 

Fundraising got underway in the year past, with two grants of $100,000.00 each confirmed from 
the Dunedin Heritage Fund and from the Otago Community Trust. These significant amounts 
were valuable early contributions showing confidence in the Trust and its ability to deliver the 
project.  Several other funding applications for support were made too, with decision dates after 
the year end. 

 

Related to Stage 2, the year also saw the Trust commit to the removal and placement of the 
large, ugly backflow preventer unit in the old front garden.  Although Covid delayed completing 
that work, the new equipment was relocated, and the front garden itself removed. This is a much 
tidier area now, albeit not fully finished, capped off with a new ‘Dunedin Gaol’ sign. 



 

Frank Robertson (Secretary) 

The one sad note in the year was the untimely passing of the Board’s Secretary and fellow 
Trustee, Frank Robertson. Frank was a pillar of sound advice and fulfilled his role as Secretary in 
an exemplary manner.  His passing was a great loss for the Board, and I have personally missed 
his discerning contributions and advice.   

 

Volunteers 

Each year I pay tribute to the unpaid and loyal volunteers whose contributions to the work of the 
Board I hold in high regard. Our volunteers give of their time and skills to support the Board and 
Dunedin Gaol. They include the Advisory Group of Bronwyn Simes, Kevin Booth and Austin Gee 
who have researched and produced numerous inmates’ profiles to add to the tour experience.  
Our Trusted and reliable tour guides Peter Caswell, Kevin Booth and Gordon Broome who are 
often the only contact with the Trust our tour visitors have. And, given the comments back, they 
continue to provide a quality experience for visitors with their stories of incarceration from the 
past.  

I also want to give special acknowledgement to Lindsay Hall our Facility Manager. Lindsay has 
done an outstanding job managing the condition of the aging Gaol, liaising with our contractors 
and keeping the grounds tidy, and has gone the extra mile being available for people seeking 
access to the Gaol for filming etc. 

 

Food Truck nite and tours 
Such a great idea, the event was promoted through social media and coupled with our shortened 
tours, proved a real success. Trustee Sarah Cross and helpers put this event together and it 
showed that we could hold small-scale events that appeal to non-traditional groups. Definitely, 
something we can do again post-restoration. 
  

Finances 

Board finances have consolidated throughout the year as we have maintained and maximised 
income from our three core income streams (tours, car parks and tenant).   
 

• The Dunedin Gaol tours ended a few weeks earlier due to lockdown and tour numbers 
were not as strong as past years. We increased the tour cost for the first time for the 
2019/20 year and stepped up to an online booking system, with payment at time of 
booking. Visitors continue to be a mix of both locals and friends, and out of towners, with 
several organised school groups and booked corporate groups.    

• Our car parks remained fully occupied and in demand.  A review of CBD carpark charges 
concluded the Dunedin Gaol carparks were undervalued and an increased charge was 
agreed. None of our existing users objected. The Ministry of Justice (Court) remains a 
significant occupier.  

• Escape Dunedin opened its third game at the Dunedin Gaol during the year. Then in 
March, it like all other businesses was impacted by the Covid-19 lockdown when the 
Board closed the Gaol. The numbers doing Escape Games dropped through the year, 
which affected Board revenue. 

 



 

Board Trustees 

During the year, we needed to fill three vacancies on the Board member, with an eye on gaining 
new skills and ensuring a strong Board as we went into the large restoration project.  We 
completed recruitment of three new Trustees in mid-October 2019 with Michael Price, Jane 
Adams and Mark Cubitt joining the Board. We are pleased to have them as each brings a rich mix 
of ideas, and valuable experience and skills to the Board table.   

We also welcomed Norcombe Barker to our Advisory Committee and Annalese Lapwood joined 
to fill the Secretary role. 
 

My thanks go to the other Trustees for their continued contributions to the Boards work. They 
each have worked hard moving the Board forward, as we have navigated the year - Virginia 
Nicholls (Deputy Chair) and Lindsay Hall, Barry Timmings, Sarah Cross and Bill Munro (Building 
Committee Chair). 

 

The Stage 2 project is another milestone for the Trust in the preservation of the former Dunedin 
Prison. This work, once complete, creates the foundation on which new uses and opportunities 
for the building can be based. It is satisfying to see the Trust continue to go from strength to 
strength as we search to fulfil the potential for this significant Dunedin landmark. 

 

The Dunedin Gaol, as it will now be known as, will have its’ day. The clearance of the courtyard 
structures and the potential to design and engineer an exciting glazed roof over the courtyard are 
obvious next stages. Our aim should always be to get more people through our front door, for 
them to experience the Gaol and to have an experience they will remember and share with 
others.  

We are heading in the right direction, let’s keep going. 

 

Thank you to everyone for your involvement and contributions to support the efforts of the 
Dunedin Prison Charitable Trust. 

 

“Nothing great was ever achieved without enthusiasm” 

      

    Ralph Waldo Emerson (US poet and philosopher) 
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