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I am proud to present the Annual Report and Financial Accounts for the Dunedin Prison 
Charitable Trust for the year to 31st March 2019.  It will be nine years, on 14 September, since the 
Trust was formally Incorporated.  
The work of the current Board members continues to uphold the values and the principles of the 
original Board as we have worked toward our Vision that the former Prison become; 

“A vibrant hub that engages communities with our stories and enables an innovative, 

sustainable future for the old Dunedin Prison. 

 

Aligned with the Vision, much of the work undertaken throughout the 2018/19 year has been 
directed toward achieving our twin Purposes.    
 

1. To be guardians (kaitiaki) of the old Dunedin Prison’s history and architecture, and to 
honour the building and its stories. 

2. To conserve, restore and revitalise the old Dunedin Prison in a sustainable manner. 

 

The 2018/19 year has included a number of significant achievements, several comings and goings 
on the Board and the addition of two new Life Members to the Trust. 
 
Dunedin Gaol Brand 
The Board trademarked the ‘Dunedin Gaol’ brand in December completing this element of our 
Strategic Plan. The brand is being used in all Board material.  Work has progressed to incorporate 
the brand into new visitor interpretation in production and, into designs for new street front 
signage.  Both projects will be implemented by the end of 2019. 
 
2019 Dunedin Heritage Awards success 
Dunedin Prison Charitable Trust was nominated for the Heritage New Zealand Pouhere Taonga 
Conservation Award for its successful Stage 1 Restoration of the former Prison Administration 
Block and annex.  Against a very strong group of seven other worthy projects the Trust was 
named the award winner in recognition of its commitment to heritage preservation, quality of 
workmanship and use of innovative techniques. 
 
The Trust was also very pleased that its nomination of Guy Williams for the Services to Heritage 
Award, for his decades of commitment to the preservation of Dunedin’s heritage buildings was 
also successful, against a strong field of nominees.  Guy was integral as project manager to the 
Stage 1 restoration and continues to provide outstanding heritage advice to the Trust.  
 
Stage 2 – Roof restoration project 
During the year, the condition of the Cell Block slate rooves has deteriorated with more shifting 
slates noticed.  While this is not affecting the overall building condition, the Board decided the 



 

Stage 2 roof restoration project must be brought forward. Following a survey of the roof 
condition by Guy Williams, and investigations to source the required amount of slates, the Board 
in March arranged to import 15,500 new Spanish roof slates, sourced through a UK supplier.  The 
cost of these slates was met from the Boards own cash reserves. The slates arrived at the 
Dunedin Gaol in May 2019 signalling the start of Stage 2. 
 
Life Memberships 
It was an honour to award two new Life Memberships in December 2018.  
One award was to Peter Hutchison, our last Foundation Trustee of the Board. This award 
recognised Peter’s significant contributions to the work of the Board over eight years, and his 
professionalism and sound guidance.  The other award was to Peter Caswell who as a volunteer 
has provided seven years of invaluable service as both Facility Manager and as a Tour Guide.  
Each was presented with a commemorative ‘Prison Key”, mounted on a piece of welsh roof slate. 
Peter retired as Facility Manager in January 2019 but continues to volunteer as a Tour Guide. 
 
Finances 
Board finances have consolidated throughout the year as we have maintained and maximised 
income from our three core income streams (tours, car parks and tenant).   
 

• The Dunedin Gaol tours continue to attract a range of visitors from the regular Saturday 
morning tours in season, to organised school groups and booked corporate groups.  The 
2018/19 season has been patchy although tours still achieved $6,000.00 in revenue.  

• Our car parks remain in demand, and they are fully tenanted. The Ministry of Justice 
(Court) is a significant user.  

• Escape Dunedin operates two games at the Dunedin Gaol and has plans for a third within 
its lease footprint.  Rent paid to the Trust has remained steady, with a slight increase this 
year, as the games at the Gaol remain popular.  

 

Volunteers 
The Trust is indebted to our non-Board member volunteers, which includes our Advisory Group 
members (Bronwyn Simes, Kevin Booth, Austin Gee), and our tour guides (Peter Caswell, Gordon 
Broome and Kevin Booth).   
Visitor Interpretation 

The Advisory Group has worked extremely hard on Our Stories.  They have researched, 
written and are producing a series of new interpretation about former Dunedin Prison 
inmates and their backgrounds.  This interpretation will be a new feature of Dunedin 
Gaol tours when they re-start in October.  This work is the implementation of a Key 
Outcome of the Trusts Strategic Plan. Thank you for the valuable time and energy and 
commitment you have all put in over the past year. 

Tours 

The efforts of our three very dedicated and valued volunteers – Peter Caswell, Kevin 
Booth and Gordon Broome who are our tour guides and ‘public face of the Dunedin Gaol’ 
to our visitors cannot be underestimated. Visitor feedback continues to be very positive 



 

as we look to enhance the tour offering in 2019/20 and to trial some new initiatives to 
attract more visitors through our doors.  

 
I note here that some of our volunteers are now in their later years and a challenge for the Trust 
is to find a new generation of volunteers to be tour guides -who can learn from them, and then 
carry on their work. 
 

Board Trustees 
During the year, we both fare welled and welcomed Trustees.  Peter Hutchison retired from the 
Board on 30 July after serving eight years on the Board since its formation.  On 3 December 2018, 
we welcomed two new Trustees – Sarah Cross and Bill Munro.  Each brings a mix of ideas, 
experience and skills to the Board table.   
 

I want to thank my fellow Trustees - Frank Robertson (Secretary), Kate Hesson, Barry Timmings, 
Virginia Nicholls and Lindsay Hall (Facility Manager) for their continued contributions to the 
Boards work.  
I am pleased we have continued to move from strength to strength as we work on not only the 
practical requirements of implementing the second stage building restoration, and enhancing our 
visitor offering, but are also actively seeking the right opportunity to help us fulfil the potential 
for where we see the future of the Dunedin Gaol being.   
 
Looking at the next ahead, the Trust plans to have publicly re-branded the former Dunedin Prison 
as the Dunedin Gaol.   Our tours will include new interpretation to allow visitors to immerse 
themselves in ‘what it would have been like’ being behind bars in the Dunedin Gaol.   
Planning is underway to increase our profile in the community and attract more visitors.  And, we 
will kick-off a major fundraising campaign for completing Stage 2 of our restoration project.  
While at the same time, we will continue to look for opportunities that will help us achieve a 
sustainable future for the Dunedin Gaol. 
 
Thank you to everyone involved in, and those who provide support to, the work of the Dunedin 
Prison Charitable Trust. 
 
 
 
 
Owen Graham  
Chairman 
Dunedin Prison Charitable Trust 
 
29 July 2019 
 












